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The Behavior of Team Leaders’Managing Conferences
 
Mihoko Nagatomo??,Yasuhiro Matsuda??,Nobuko Yamashita??,Misae Yoshitomi??
１）Isesaki Municipal Hospital
２）Gunma Prefectural College of Health Sciences
 
Objectives:This study aimed to elucidate the overall behavior of team leaders managing conferences by
 
creating concepts that represent the behavior of these leaders,and to discuss the characteristics of team
 
leaders’behavior.
Methods:The Methodology for Conceptualization of Nursing was applied to the study methodology and
 
data were collected by observing participants (non-participatory) in interactional situations. Partici-
pants comprised team leaders,team members and chief nurses during conferences at four wards in two
 
hospitals. Data then underwent continuous comparative analysis.
Results:As a result of continuous comparative analysis of 21 phenomenon 274 act scene of nine persons’
team leader behavior,12 concepts emerged. These concepts included,“commencement and continuation
 
of conferences taking into account work and discussions”and “for the early resolution of nursing
 
problems,consulting to other occupational persons”etc.
Conclusions:Twelve concepts representing the behavior of team leaders managing conferences were
 
elucidated. The results of discussion suggested that these 12 concepts representing the behavior of team
 
leaders managing conferences had five features.
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